
Project Recovery Baseline
If you have a failing project or body of work in your teams and you need to take corrective ac-
tion, start with a consideration of these five questions. The conversation is not a finger-pointing 
exercise. It is a fact-find to establish a baseline for corrective action by and with your teams.
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Where are we starting from?
A critical assessment of the current project health.
Not an exercise focused on what has gone wrong, other
than where it is helpful to do so for understanding current state.
It is about establishing a snapshot of the here and now. The starting
point for a rebabaselined project.

Where are we going?
A confirmed, shared understanding, between all stakeholders, of the remaining 
project scope and outcomes. There should be a list of outcomes, a narrative 
description of each, ihcluding the characteristics of the final solution and any 
other identified outcomes.

How will we get there?
Define the required steps, deliverables, workstreams, resources and 
Governance to achieve the agreed outcomes (success). Consider what work is 
already complete, in-flight, not started (if any) or not defined (if new).

How will we know when we are done?
Agree the success criteria against which each delivered outcome will be 
judged. This should involve internal sign-off and customer acceptance criteria, 
to ensure deliverables meet the agreed outcomes.

Are we on track to get where we are going?
Establish a steering committee for the project to regularly assure alignment to 
plans, outcomes and success criteria along the way. Includes a communication 
planfor updates to Customers and internal stakeholders.

Most of this is Common Sense. But it requires discipline to define and follow through with 
these steps.
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